WORKFLOW  -  PDI IMAGE   Preparation BASICS       Rossiter
PHASE 1 – Adobe Camera Raw Adjustments :-
· Open your chosen Hi-Res Camera captured image in Photoshop or Elements. This will be a RAW file or a Hi-Res Jpeg file and if your editor is set up correctly, it will open in Adobe Camera Raw [ACR].
· Use the ACR window to adjust (if necessary) for any imperfections or enhancements  – Typically

Reduce Noise, White-Balance, Exposure,  Fill-light+Blacks,  Clarity+Vibrance+Saturation   etc.

· Press button to OPEN the Image into the Full PS editor and if necessary allow the change to workspace colour profile of sRGB……  OR actually Convert to profile at this stage.

……………………………………………………………………………………………………………..
PHASE 2 – Photoshop / Elements Editor Adjustments :-
· Duplicate the Background Layer in the Layer stack  ( This is basically for safe keeping !) and click-on to highlight (Blue) the new layer.       You can turn off the background Layer Visibility “Eye”
· Use the  CROP TOOL  at this point to apply any cropping if necessary for your image. Use your desired Width-Height ratio ( or leave blank)     BUT CLEAR the Resolution box  ******.  & APPLY

· Use the Menu ITEM  Image-Adjustment-Levels …… PRESS the AUTO button  OR  individually use the Histogram sliders  (Black, white and Midtone) to move inwards towards  the histogram end-points.  Click OK.

· Use the Menu ITEM  Image-Adjustment-Curves ……Press the AUTO button  OR  use the PRESET dropdown for “Medium Contrast RGB”.     If not happy with either Apply the change OK, and then use the  EDIT- FADE – about 50% OR to taste visually on screen.

· Use the Menu ITEM  Image-Adjustment-Shadow/Highlights …… Try the Shadows-Highlights sliders  for visual effect   ….   typically  [ Amount 20% : Tonal width 20% : Radius 30px ] for both.
Again if NOT happy APPLY and then use the EDIT- FADE technique as for above.

· AT THIS point   -  If necessary …. The more advanced power of ADJUSTMENT LAYERS may be used to accentuate various parts of your Image.  These are actually MASKS, and effects can be adjusted with a large soft Brush, Coloured BLACK to remove OR WHITE to replace again. Typically Adjustment layers for Brightness/Contrast, ColourBalance or Hue/Saturation MAY be applied.
· NOW the new Multi-layered Image document MUST be SAVED as a Photoshop *.PSD  file for safekeeping in a location on your hard drive. This will become the Hi-Res MASTER IMAGE for this Photograph ….. and can always be adjusted later if the need arises.  Give appropriate Image TITLE at this point.     It should always be kept with the original Hi-Res image from your camera.

………………………………………………………………………………………………………….
PHASE 3 :   FINAL preparation for competition XGA Jpegs

· Use LAYER –Flatten Image  to crunch all the above Master Image layers into a single background.
· Use Image - Image Resize  - Tick the “Constrain proportions” box, the “Resample dropdown Bicubic sharper best for Reduction box”  and in the PIXEL DIMENSIONS top section ONLY …. type in width=1024 pixels for a Landscape format picture  OR height=768 pixels for a portrait format picture.
Click OK to set the resize……  Now use Menu VIEW – actual pixels.
· NOW Apply the technique known as “Local Contrast Enhancement or LCE” – This is a separate sheet if you need it.                   Flatten the Luminosity blended Image layers again after the process.
· IF necessary NOW use MENU  Filter-Sharpen-Smart Sharpen [ Amount 50% : Radius 0.4 pixels ]
Click OK and again may use Fade technique to reduce …. MUST not produce Oversharpening !!!!

· You may now apply a 5-pixel inside Stroked border if you wish, and Then “Save-As” your file as a correctly named *.jpg file at a slider Quality of 12.                  You now have Q12-XGA JPEG file.
· HAPPY DAYS – A WINNING or High scoring awarded Masterpiece ………. MAYBE !!






